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A road to successful proposal

Before you start...t here are some questions to
ask yourself

Make yourself familiar with rules and
procedures of FP7

Forget about project submission forms - first
reach a clear understanding of all aspects of
your project

Adopt Logical Framework Approach for
brainstorming your project idea

Choose your project team
Agree on On-Page-Proposal

Now you may bother with project submission
forms ...



Why participate - benefits

There are large sums of money
available

There are opportunities to be part of a
pan-European consortia sharing
knowledge, skills and expertise

It will open up new contacts, networks
and markets within Europe and beyond

It could enable you to become involved
In ambitious, leading -edge projects



Particpate or not — a checklist

Your project

Is the project European focused,
aimed at making an impact and
providing a major step forward?

IS your research project actually
Important to the work and
priorities of your organisation?



Particpate or not — a checklist

Working in Europe

Do you see benefits in collaborating with
other European organisations (access to
larger markets, shared risk, new contacts,
facilities and expertise)?

Could you work in a consortium with a high
level of responsibility, including collective
liability?

Are you prepared to negotiate around the
project outputs, including ownership of
Intellectual property?



Particpate or not — a checklist

Commitment

Are you prepared to commit considerable
management time and resource to meeting
consortium partners across Europe and preparing an
application?

Are you prepared to resource and manage the
administrative responsibilities that the grant will
place on you?

Are you prepared to enter a competition where the
rules can be complex, the procedures drawn out and
the success rate relatively low?

Can you commit to a 2 to 5 year project?

In addition to the time and effort required, the gr  ant
will in most cases fund not more than 50% of your
portion of the cost of the project. Are you prepare dto
Invest in the project yourself, or seek alternative

funding (called match funding) to ensure you can

afford to undertake the work?



IMPORTANT REMINDER

FP 7 proposal is NOT a
research proposal —itis a

BUSINESS PROPOSAL about
research topic



Brussels language

Instruments = types of
projects

Inputs = Resources
Outputs = Deliverables
Activities = Actions

Technical annex = proposal +
description of work + finances



GETTING PREPARED

Information package
Call for proposals text
Brochure FP7 In brief
Respective priority
workprogramme
Guide for proposers
Evaluation manual

Guidelines for evaluators (for
respective call)



GETTING PREPARED

Choose the type of project
scheme ....

Integrated project

Network of excellence

Specific targeted research project
Coordination and support action

..... and start preparing the
proposal

using a Logical framework approach



LFA - Logical Framework
Approach

The LFA is a design methodology - a
rigorous process, which if used as intended
by the creators will impose a logical
discipline on the project design team

If the process is used with integrity the
result will be a high quality project design

Common misuse: design the project first
and attempt to "fill iIn" the logical framework
matrix as an after thought. This defeats the
whole purpose of the logical framework
and the design methodology.



LFA — Introductory concept 1

Logical Framework document is a
deceptively simple 4 column by 4 row
matrix

To provide the text in the cells of the
logframe the project designers are asked to
address and answer a number of questions
which, on the surface seem self evident

Articulating the answers to these
apparently self evident guestions exposes
many unstated assumptions and
hypotheses



LFA — Iintroductory concept 2

The process of examining these unstated
beliefs should cause them to be questioned
more closely during the design of the
project. This examination often reveals that
the assumptions and hypotheses are often
guestionable

If we test these assumptions and
hypotheses and return the results of our
work to the project design, we should
produce a higher quality design



Logical framework matrix

Narrative
summary

Development
objective

Immediate
objective

Outputs
1.
2.
3.

Activities
1.

2.

3..

Objectively
verifiable
indicators

Means of
verification

External factors




LF matrix overview — column
headings

Narrative Summary: the text that "narrates"
the objectives. It could have been given
the title "Hierarchy of Objectives", but this
might be misleading because the bottom
cell in the column is a summary of the
activities

Objectively Verifiable Indicators (OVIS): the
measures, direct or indirect that will verify
to what extent the objectives have been
fulfilled. The term "objectively" implies that
If these should be specified in a way that is

Independent of possible bias of the
observer.



LF matrix overview — column
headings

Means of Verification (MOVs): statements that
specify source of the information for the
measurements or verification specified in the
Indicators column. For example, will statistics from
an external source be used for the verification or will
project resources be used to gather the statistics.

External Factors (Assumptions): these are important
events, conditions, or decisions which are
necessarily outside the control of the project, but
which must remain favorable for the project
objective to be attained. The implication here is the
design team have an obligation to consider what
might derail their efforts and to plan responsibly to
reduce that risk of "derailment".



LF matrix overview — row
headings

Development Objective: the higher level objective
that the project is expected to contribute to. The
addition of the word "contribute " implies that this
project alone is not expected to achieve the
development objective. Other project's immediate
objectives are expected to also contribute.

Outputs: the "deliverables" the tangible results that
the project management team should be able to
guarantee delivering. The objective statements
should specify the group or organization that will
benefit. Outputs are delivered, usually on a certain
date or dates.



LF matrix overview — row
headings

Activities: the activities that have to be
undertaken by the project to produce the
outputs. The activities take time to perform.

Inputs: the resources that the project
"consumes" in the course of undertaking
the activities. Typically they will be human
resources, money, materials, equipment,
and time



LF matrix — Where Is the
logic?

The vertical logic is the hierarchy of
objectives of the project

The horizontal logic is rather more
iInvolved. For a given level of objective
(equivalent to a horizontal row of cells) the
horizontal logic describes:

- how the achievement of the objective
will be measured or verified

- how this information will be obtained

- what are the external factors that
could prevent the project manager
and staff from achieving the next level
objective



LFA - Logical Framework
Approach

First steps
situation analysis
stakeholder analysis
problems analysis



Situation analysis

This is a document that describes the
situation surrounding the problem. The
source could be:

- a feasibility study

e a pre-appraisal report

e a compilation done specifically for the
project design workshop

Typically the document describes the
problem situation in detail, identifies the
stakeholders and describes the effects of
the problems on them



Stakeholder or Participation
Analysis

An analysis of the people, groups, or
organizations who may influence or be
iInfluenced by the problem or a potential
solution to the problem

This is the first step - to understand the
problem, we must first understand the
stakeholders

The objectives of this step are to reveal
and discuss the interest and expectations
of persons and groups that are important to
the success of the project



Problem Analysis

If there is no agreement between participants
on the statement of the problem, it is unlikely
there will be agreement on the solution. This
stage therefore seeks to get consensus on
the detailed aspects of the problem.

The first procedure in problem analysis is
brainstorming. All participants are invited to
write their problem ideas on small cards. The
participants may write as many cards as they
wish. The participants then group the cards
or look for cause dfect relationship between
the themes on the cards by arranging the
cards to form a problem tree.



Where to start?

From scratch, of course, but this is a little like
the chicken and the egg problem:

Intinuitive view - always start at the
situation analysis stage, and from there
determine who are the stakeholders

Another argument - stakeholders define
the problem so it IS necessary to start with
identifying the stakeholders

Each problem situation will require a
different approach



Activity planning

Define the objectives

Specify how they will be measured
(OVIs)

Specify where and how that
iInformation will be found (MOVs)

Getting to the detailed planning
phase - now determine what
activities are required to achieve
each objective



Proposal writing plan

Graphics: Sean McCarthy, Hyperion Ltd.



The structure of One -Page-
Proposal ...

Workprogramme and Funding scheme
(“Instrument ")

Title and Acronym
Objective of the proposal
Background to the proposal

Expected deliverables and users of the
results

Organisations involved and their roles
In the proposed work (list)

Expected costs and duration of the work



...but It Is better to prepare the
document In following order :

Workprogramme and Funding scheme
(“Instrument ")

Background to the proposal

Expected deliverables and users of the
results

Title and Acronym
Objective of the proposal

Organisations involved and their roles
In the proposed work (list)

Expected costs and duration of the work



Writing a background to the
proposal

The background should be written in two or three
paragraphs , at the very beginning of the proposal .
Those who read it should have crystal clear idea of
the background in around 20 seconds !

Educate the evaluator — give facts and figures ,
include statistics (with references ), graphs , tables
and quotations . Be concise but elaborative , point to
weak points of other solutions .

Put evaluator under pressure —arguments should be
so convincing (but true!) that evaluator is not able to
disagree with them.

Remember : the proposal must inform , convince and
excite evaluator in a very short period of time



The key background
guestions

Why bother ? (Which problem is being solved
and why is it important ?)

Is it important at European Union level ?

Why R&D, why not buy a product /service on the
market ?

Why now ? (and not 5 years ago or 5 years in the
future)

Why develop ? Why not transfer the technology ?

What previous expertize have the consortium in
this area?



Work distribution

e
Integrating Activities
Networking activities 7
Exchange of personnel?
Training courses?
Workshops?
Studies?

' Title

| Titte ' Title | Title Title |
i i
Leader *% Leader S Leader .i Leader *® Leader
Partners Partners | Partners Partners

| Partners

Graphics: Sean McCarthy, Hyperion Ltd.



PERT Chart

Graphics: Sean McCarthy, Hyperion Ltd.



Workpackage breakdown

Graphics: Sean McCarthy, Hyperion Ltd.



Workpackage description

Graphics: Sean McCarthy, Hyperion Ltd.



Deliverables list

Nature: R=report; P=prototype; D=demonstrator; O=other
Dissemination level: PU=public; PP=restricted to programme participants
RE=Group specified by EC; CO=confidential

Graphics: Sean McCarthy, Hyperion Ltd.



Project effort form - person
months

Graphics: Sean McCarthy, Hyperion Ltd.



Example of GANTT chart

Graphics: Sean McCarthy, Hyperion Ltd.



Budgeting the project



Eligible costs In FP7

To be eligible , costs must be:

Related DIRECTLY to the project

Actual, economic and neccessary - used SOLELY to
achieve project objectives

Determined in accordance with usual accounting
principles (but excluding ineligible costs)

Note:
Only costs actually occured are eligible!

Economic — good housekeeping, 3 quotes, obeying
procurement rules, etc.

Used solely for project means directly linked to project,
subject matter and scope of project



Eligible direct costs

Pesonnel costs
Materials/consumables

Durable equipment (depreciation)
Travel

Participation fees

Subcontracts

Consortium management costs
Etc.



Indirect costs - examples

Photocopying
Paper, pens, files

Rent, municipality taxes,electricity, general premises
maintenance, utilites

Monthly journals
Books for library not specific to particular project
Audit, accounting and general legal costs ...

Fixed assets used generally (computers, printers,
photocopiers...)



EC covers up to 75%....

Who will pay the rest?

Overhead 20%

If direct costs are 100, then funding is
(100+20) * 0,75 =90

Overhead 60%

If direct costs are 100, then funding is
(100+60) * 0,75 = 120

Overhead 80%

If direct costs are 100, then funding is
(100+80) * 0,75 = 135



Project costing form A3

Graphics: Sean McCarthy, Hyperion Ltd.



Calculate budget work ratio

Graphics: Sean McCarthy, Hyperion Ltd.



Last step - filling In the forms

Forms A - administrative
Form B - technical

EPSS — a tool for electronic
preparation and submission

www. cordis .lu/fp7/subprop .htm



CONTACT

Gordana Prutki —Pe nik
FP7 national co-ordinator

Ministry of Science, Education and
Sports

Dept. For International Cooperation
Strossmayerov trg 4
HR-10000 Zagreb
Tel. + 385 1 4594 364
Fax: * 385 1 4819 331
E-mail: gpecnik @mzos .hr



