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A A roadroad to to successfulsuccessful proposalproposal
�� BeforeBefore youyou start...tstart...t here are here are some some questionsquestions to to 

askask yourselfyourself

�� MakeMake yourselfyourself familiarfamiliar withwith rulesrules and and 
proceduresprocedures of FP7of FP7

�� ForgetForget aboutabout project project submissionsubmission formsforms –– firstfirst
reachreach a a clearclear understandingunderstanding of all of all aspectsaspects of of 
youryour projectproject

�� AdoptAdopt LogicalLogical FrameworkFramework ApproachApproach forfor
brainstormingbrainstorming youryour project project ideaidea

�� ChooseChoose youryour project project teamteam

�� AgreeAgree on Onon On --PagePage--ProposalProposal

�� NowNow youyou maymay botherbother withwith project project submissionsubmission
formsforms ... ... 



WhyWhy participateparticipate -- benefitsbenefits

�� TThere are large sums of money here are large sums of money 
availableavailable

�� TThere are opportunities to be part of a here are opportunities to be part of a 
panpan --European consortia sharing European consortia sharing 
knowledge, skills and expertiseknowledge, skills and expertise

�� It will open up new contacts, networks It will open up new contacts, networks 
and markets within Europe and beyondand markets within Europe and beyond

�� IIt could enable you to become involved t could enable you to become involved 
in ambitious, leadingin ambitious, leading --edge projectsedge projects



ParticpateParticpate or or notnot –– a a checklistchecklist

Your projectYour project

Is the project European focused, Is the project European focused, 
aimed at aimed at makmakiingng an impact and an impact and 
providing a major step forward?providing a major step forward?

�� Is your research project actually Is your research project actually 
important to the work and important to the work and 
priorities of your priorities of your organisationorganisation??



ParticpateParticpate or or notnot –– a a checklistchecklist

Working in EuropeWorking in Europe

�� Do you see benefits in collaborating with Do you see benefits in collaborating with 
other European other European organisationsorganisations (access to (access to 
larger markets, shared risk, new contacts, larger markets, shared risk, new contacts, 
facilities and expertise)?facilities and expertise)?

�� Could you work in a consortium with a high Could you work in a consortium with a high 
level of responsibility, including collective level of responsibility, including collective 
liability?liability?

�� Are you prepared to negotiate around the Are you prepared to negotiate around the 
project outputs,project outputs, including ownership of including ownership of 
intellectual property?intellectual property?



ParticpateParticpate or or notnot –– a a checklistchecklist
CommitmentCommitment

�� Are you prepared to commit considerable Are you prepared to commit considerable 
management time and resource to meeting management time and resource to meeting 
consortium partners across Europe and preparing an consortium partners across Europe and preparing an 
application?application?

�� Are you prepared to resource and manage the Are you prepared to resource and manage the 
administrative responsibilities that the grant will  administrative responsibilities that the grant will  
place on you?place on you?

�� Are you prepared to enter a competition where the Are you prepared to enter a competition where the 
rules can be complex, the procedures drawn out and rules can be complex, the procedures drawn out and 
the success rate relatively low?the success rate relatively low?

�� Can you commit to a 2 to 5 year project?Can you commit to a 2 to 5 year project?
�� In addition to the time and effort required, the gr ant In addition to the time and effort required, the gr ant 

will in most cases fund not more than 50% of your will in most cases fund not more than 50% of your 
portion of the cost of the project. Are you prepare d to portion of the cost of the project. Are you prepare d to 
invest in the project yourself, or seek alternative  invest in the project yourself, or seek alternative  
funding (called match funding) to ensure you can funding (called match funding) to ensure you can 
afford to undertake the work?afford to undertake the work?



IMPORTANT REMINDERIMPORTANT REMINDER

FP 7 FP 7 proposalproposal is is NOTNOT a a 
researchresearch proposalproposal –– itit is a is a 
BUSINESS PROPOSALBUSINESS PROPOSAL aboutabout
researchresearch topictopic



BrusselsBrussels languagelanguage

�� InstrumentsInstruments = = typestypes of of 
projectsprojects

�� InputsInputs = = ResourcesResources

�� OutputsOutputs = = DeliverablesDeliverables

�� ActivitiesActivities = = ActionsActions

�� TechnicalTechnical annexannex = = proposalproposal + + 
descriptiondescription of of workwork + + financesfinances



GETTING PREPARED GETTING PREPARED 

InformationInformation packagepackage
�� CallCall forfor proposalsproposals texttext

�� BrochureBrochure FP7 in FP7 in briefbrief

�� RespectiveRespective prioritypriority
workprogrammeworkprogramme

�� GuideGuide forfor proposersproposers

�� EvaluationEvaluation manualmanual

�� GuidelinesGuidelines forfor evaluatorsevaluators ((forfor
respectiverespective callcall ))



GETTING PREPARED GETTING PREPARED 

ChooseChoose thethe typetype of project of project 
schemescheme ........

�� IntegratedIntegrated projectproject

�� NetworkNetwork of of excellenceexcellence

�� SpecificSpecific targetedtargeted researchresearch projectproject

�� CoordinationCoordination and and supportsupport actionaction

�� .....and start .....and start preparingpreparing thethe
proposalproposal

usingusing a a LogicalLogical frameworkframework approachapproach



LFA LFA -- LogicalLogical FrameworkFramework
ApproachApproach

�� The LFA The LFA is a is a design methodologydesign methodology -- a a 
rigorous process, which if used as intended rigorous process, which if used as intended 
by the creators will impose a logical by the creators will impose a logical 
discipline on the project design teamdiscipline on the project design team

�� If the process is used with integrity the If the process is used with integrity the 
result will be a high quality project design result will be a high quality project design 

�� CommonCommon misusemisuse: : design the project first design the project first 
and attempt to "fill in" the logical framework and attempt to "fill in" the logical framework 
matrix as an after thought. matrix as an after thought. This defeats the This defeats the 
whole purpose of the logical framework whole purpose of the logical framework 
and the design methodology.and the design methodology.



LFA LFA –– introductoryintroductory conceptconcept 11

�� LogicalLogical FrameworkFramework documentdocument is a is a 
deceptivelydeceptively simplesimple 4 4 columncolumn byby 4 4 rowrow
matrixmatrix

�� To To provide the text in the cells of the provide the text in the cells of the 
logframelogframe the project designers are asked to the project designers are asked to 
address and answer a number of questions address and answer a number of questions 
which, on the surface seem self evidentwhich, on the surface seem self evident

�� AArticulatingrticulating the answers to these the answers to these 
apparently self evident questions exposes apparently self evident questions exposes 
many unstated assumptions and many unstated assumptions and 
hypotheseshypotheses



LFA LFA –– introductoryintroductory conceptconcept 22

�� The process of examining these unstated The process of examining these unstated 
beliefs should cause them to be questioned beliefs should cause them to be questioned 
more closely during the design of the more closely during the design of the 
project. This examination often reveals that project. This examination often reveals that 
the assumptions and hypotheses are often the assumptions and hypotheses are often 
questionable questionable 

�� If we test these assumptions and If we test these assumptions and 
hypotheses and return the results of our hypotheses and return the results of our 
work to the project design, we should work to the project design, we should 
produce a higher quality design produce a higher quality design 



LogicalLogical frameworkframework matrixmatrix
ExternalExternal factorsfactorsMeansMeans of of 

verificationverification
ObjectivelyObjectively
verifiableverifiable
indicatorsindicators

NarrativeNarrative
summarysummary

InputsInputs

1.1.1.1.

1.2.1.2.

1.3.1.3.

ActivitiesActivities

1.1.

2.2.

3..3..

OutputsOutputs

1.1.

2.2.

3.3.

ImmediateImmediate
objectiveobjective

DevelopmentDevelopment
objectiveobjective



LF LF matrixmatrix overviewoverview –– columncolumn
headingsheadings
Narrative SummaryNarrative Summary: the text that "narrates" : the text that "narrates" 

the objectives.the objectives. It could have been given It could have been given 
the title "Hierarchy of Objectives", but this the title "Hierarchy of Objectives", but this 
might be misleading because the bottom might be misleading because the bottom 
cell in the column is a summary of the cell in the column is a summary of the 
activitiesactivities

Objectively Verifiable Indicators (Objectively Verifiable Indicators (OVIsOVIs):): the the 
measures, direct or indirect that will verify measures, direct or indirect that will verify 
to what extent the objectives have been to what extent the objectives have been 
fulfilled. The term "objectively" implies that fulfilled. The term "objectively" implies that 
if these should be specified in a way that is if these should be specified in a way that is 
independent ofindependent of possible bias of the possible bias of the 
observer.observer.



LF LF matrixmatrix overviewoverview –– columncolumn
headingsheadings
�� Means of Verification (Means of Verification (MOVsMOVs):): statements statements thatthat

specify source of the information for the specify source of the information for the 
measurements or verification specified in the measurements or verification specified in the 
indicators column. For example, will statistics from indicators column. For example, will statistics from 
an external source be used for the verification or will an external source be used for the verification or will 
pprojectroject resources be used to gather the statistics.resources be used to gather the statistics.

�� External Factors (Assumptions):External Factors (Assumptions): tthesehese are important are important 
events, conditions, or decisions which are events, conditions, or decisions which are 
necessarily outside the control of the project, but necessarily outside the control of the project, but 
which must remain favorable for the project which must remain favorable for the project 
objective to be attained. The implication here is the objective to be attained. The implication here is the 
design team have an obligation to consider what design team have an obligation to consider what 
might derail their efforts and to plan responsibly to might derail their efforts and to plan responsibly to 
reduce that risk of "derailment".reduce that risk of "derailment".



LF LF matrixmatrix overviewoverview –– rowrow
headingsheadings

�� Development Objective:Development Objective: tthe higher level objective he higher level objective 
that the project is expected to contribute to. The that the project is expected to contribute to. The 
addition of the word "contribute " implies that this addition of the word "contribute " implies that this 
project alone is not expected to achieve the project alone is not expected to achieve the 
development objective. Other project's immediate development objective. Other project's immediate 
objectives are expected to also contribute.objectives are expected to also contribute.

�� Outputs:Outputs: the "deliverables" the tangible results that the "deliverables" the tangible results that 
the project management team should be able to the project management team should be able to 
guarantee delivering. The objective statements guarantee delivering. The objective statements 
should specify the group or organization that will should specify the group or organization that will 
benefit. Outputs are delivered, usually on a certain benefit. Outputs are delivered, usually on a certain 
date or dates.date or dates.



LF LF matrixmatrix overviewoverview –– rowrow
headingsheadings

�� Activities:Activities: the activities that have to be the activities that have to be 
undertaken by the project to produce the undertaken by the project to produce the 
outputs. The activities take time to perform.outputs. The activities take time to perform.

�� Inputs:Inputs: the resources that the project the resources that the project 
"consumes" in the course of undertaking "consumes" in the course of undertaking 
the activities. Typically they will be human the activities. Typically they will be human 
resources, money, materials, equipment, resources, money, materials, equipment, 
and time and time 



LF LF matrixmatrix –– WhereWhere is is thethe
logiclogic? ? 

�� The vertical logicThe vertical logic is the hierarchy of is the hierarchy of 
objectives of the projectobjectives of the project

�� The horizontal logicThe horizontal logic is rather more is rather more 
involved. For a given level of objective involved. For a given level of objective 
(equivalent to a horizontal row of cells) the (equivalent to a horizontal row of cells) the 
horizontal logic describes:horizontal logic describes:

-- how the achievement of the objectivehow the achievement of the objective
will be measured or verified will be measured or verified 

-- how this information will be obtainedhow this information will be obtained
-- what are the external factors that what are the external factors that 
could prevent the project manager could prevent the project manager 
and staff from achieving the next level and staff from achieving the next level 
objective objective 



LFA LFA -- LogicalLogical FrameworkFramework
ApproachApproach

FirstFirst stepssteps

�� situation analysissituation analysis

�� stakeholder analysisstakeholder analysis

�� problems analysisproblems analysis



SituationSituation analysisanalysis

�� This is a document that describes the This is a document that describes the 
situation surrounding the problem. The situation surrounding the problem. The 
source could besource could be::

•• a feasibility studya feasibility study
•• a prea pre--appraisal reportappraisal report
•• a compilation done specifically for thea compilation done specifically for the

project design workshopproject design workshop

�� Typically the document describes the Typically the document describes the 
problem situation in detail, identifies the problem situation in detail, identifies the 
stakeholders and describes the effects of stakeholders and describes the effects of 
the problems on themthe problems on them



Stakeholder or Participation Stakeholder or Participation 
AnalysisAnalysis

�� AAn analysis of the people, groups, or n analysis of the people, groups, or 
organizations who may influence or be organizations who may influence or be 
influenced by the problem or a potential influenced by the problem or a potential 
solution to the problemsolution to the problem

�� This is the first step This is the first step -- to understand the to understand the 
problem, we must first understand the problem, we must first understand the 
stakeholdersstakeholders

�� The objectives of this step are to reveal The objectives of this step are to reveal 
and discuss the interest and expectations and discuss the interest and expectations 
of persons and groups that are important to of persons and groups that are important to 
the success of the projectthe success of the project



Problem AnalysisProblem Analysis

�� IIf there is no agreement between participants f there is no agreement between participants 
on the statement of the problem, it is unlikely on the statement of the problem, it is unlikely 
there will be agreement on the solution.there will be agreement on the solution. This This 
stage therefore seeks to get consensus on stage therefore seeks to get consensus on 
the detailed aspects of the problem.the detailed aspects of the problem.

�� The first procedure in problem analysis is The first procedure in problem analysis is 
brainstormingbrainstorming. All participants are invited to . All participants are invited to 
write their problem ideas on small cards. The write their problem ideas on small cards. The 
participants may write as many cards as they participants may write as many cards as they 
wish. The participants then group the cards wish. The participants then group the cards 
or look for causeor look for cause-- effect relationship between effect relationship between 
the themes on the cards by arranging the the themes on the cards by arranging the 
cards to form a problem tree.cards to form a problem tree.



WhereWhere to start?to start?

FromFrom scratchscratch, of , of coursecourse, but t, but this is a little like his is a little like 
the chicken and the egg problemthe chicken and the egg problem::

�� IntinuitiveIntinuitive viewview -- always start at the always start at the 
situation analysis stagesituation analysis stage, and from there , and from there 
determine who are the stakeholdersdetermine who are the stakeholders

�� Another argument Another argument -- stakeholders define stakeholders define 
the problem so it is necessary to start with the problem so it is necessary to start with 
identifying the stakeholdersidentifying the stakeholders

�� Each problem situation will require a Each problem situation will require a 
different approach different approach 



ActivityActivity planningplanning

�� DDefinefinee the objectivesthe objectives

�� SSpecifypecify how they will be measured how they will be measured 
((OVIsOVIs))

�� SpecifySpecify where and how that where and how that 
information will be found (information will be found (MOVsMOVs) ) 

�� GettingGetting to to thethe detailed planning detailed planning 
phasephase -- now determine what now determine what 
activities are required to achieve activities are required to achieve 
each objectiveeach objective



ProposalProposal writingwriting plan plan 

Graphics: Sean McCarthy, Hyperion Ltd. 



TheThe structurestructure of Oneof One --PagePage--
ProposalProposal ......

�� WorkprogrammeWorkprogramme and and FundingFunding schemescheme
((““ InstrumentInstrument ”” ))

�� Title and Title and AcronymAcronym

�� ObjectiveObjective of of thethe proposalproposal

�� BackgroundBackground to to thethe proposalproposal

�� ExpectedExpected deliverablesdeliverables and and usersusers of of thethe
resultsresults

�� OrganisationsOrganisations involvedinvolved and and theirtheir rolesroles
in in thethe proposedproposed workwork (list)(list)

�� ExpectedExpected costscosts and and durationduration of of thethe workwork



...but ...but itit is is betterbetter to to prepareprepare thethe
documentdocument in in followingfollowing orderorder ::

�� WorkprogrammeWorkprogramme and and FundingFunding schemescheme
((““ InstrumentInstrument ”” ))

�� BackgroundBackground to to thethe proposalproposal

�� ExpectedExpected deliverablesdeliverables and and usersusers of of thethe
resultsresults

�� Title and Title and AcronymAcronym

�� ObjectiveObjective of of thethe proposalproposal

�� OrganisationsOrganisations involvedinvolved and and theirtheir rolesroles
in in thethe proposedproposed workwork (list)(list)

�� ExpectedExpected costscosts and and durationduration of of thethe workwork



WritingWriting a a backgroundbackground to to thethe
proposalproposal

�� TheThe backgroundbackground shouldshould bebe writtenwritten in in twotwo or or threethree
paragraphsparagraphs , , at at thethe veryvery beginningbeginning of of thethe proposalproposal . . 
ThoseThose whowho readread itit shouldshould havehave crystalcrystal clearclear ideaidea of of 
thethe backgroundbackground in in aroundaround 20 20 secondsseconds ! ! 

�� EducateEducate thethe evaluatorevaluator –– givegive factsfacts and and figuresfigures , , 
includeinclude statisticsstatistics ((withwith referencesreferences ), ), graphsgraphs , , tablestables
and and quotationsquotations . . BeBe conciseconcise but but elaborativeelaborative , , pointpoint to to 
weakweak pointspoints of of otherother solutionssolutions ..

�� Put Put evaluatorevaluator underunder pressurepressure –– argumentsarguments shouldshould bebe
so so convincingconvincing (but (but truetrue !) !) thatthat evaluatorevaluator is is notnot ableable to to 
disagreedisagree withwith themthem . . 

�� RememberRemember :: thethe proposalproposal must must informinform , , convinceconvince and and 
exciteexcite evaluatorevaluator in a in a veryvery shortshort period of time period of time 



TheThe keykey backgroundbackground
questionsquestions

�� WhyWhy botherbother ? (? (WhichWhich problem is problem is beingbeing solvedsolved
and and whywhy is is itit importantimportant ?)?)

�� IsIs itit importantimportant at at EuropeanEuropean UnionUnion levellevel ??

�� WhyWhy R&D, R&D, whywhy notnot buybuy a a productproduct //serviceservice on on thethe
marketmarket ? ? 

�� WhyWhy nownow ? (and ? (and notnot 5 5 yearsyears ago or 5 ago or 5 yearsyears in in thethe
future)future)

�� WhyWhy developdevelop ? ? WhyWhy notnot transfer transfer thethe technologytechnology ??

�� WhatWhat previousprevious expertizeexpertize havehave thethe consortiumconsortium in in 
thisthis areaarea? ? 



Work Work distributiondistribution

Graphics: Sean McCarthy, Hyperion Ltd. 



PERT PERT ChartChart

Graphics: Sean McCarthy, Hyperion Ltd. 



WorkpackageWorkpackage breakdownbreakdown

Graphics: Sean McCarthy, Hyperion Ltd. 



WorkpackageWorkpackage descriptiondescription

Graphics: Sean McCarthy, Hyperion Ltd. 



DeliverablesDeliverables listlist

Graphics: Sean McCarthy, Hyperion Ltd. 

Nature: R=report; P=prototype; D=demonstrator; O=other
Dissemination level: PU=public; PP=restricted to programme participants
RE=Group specified by EC; CO=confidential



Project Project efforteffort formform -- personperson
monthsmonths

Graphics: Sean McCarthy, Hyperion Ltd. 



ExampleExample of GANTT of GANTT chartchart

Graphics: Sean McCarthy, Hyperion Ltd. 



BudgetingBudgeting thethe projectproject



EligibleEligible costscosts in in FP7FP7

To To bebe eligibleeligible , , costscosts must must bebe: : 

�� RelatedRelated DIRECTLY to DIRECTLY to thethe projectproject
�� ActualActual, , economiceconomic and and neccessaryneccessary -- usedused SOLELY to SOLELY to 

achieveachieve project project objectivesobjectives
�� DeterminedDetermined in in accordanceaccordance withwith usualusual accountingaccounting

principlesprinciples (but (but excludingexcluding ineligibleineligible costscosts))

Note:Note:
�� OnlyOnly costscosts actuallyactually occuredoccured are are eligibleeligible!!
�� EconomicEconomic –– goodgood housekeepinghousekeeping, 3 , 3 quotesquotes, , obeyingobeying

procurementprocurement rulesrules, , etcetc. . 
�� UsedUsed solelysolely forfor project project meansmeans directlydirectly linkedlinked to project, to project, 

subjectsubject mattermatter and and scopescope of projectof project



EligibleEligible directdirect costscosts

�� PesonnelPesonnel costscosts

�� MaterialsMaterials//consumablesconsumables

�� DurableDurable equipmentequipment ((depreciationdepreciation))

�� TravelTravel

�� ParticipationParticipation feesfees

�� SubcontractsSubcontracts

�� ConsortiumConsortium managementmanagement costscosts

�� EtcEtc. . 



IndirectIndirect costscosts -- examplesexamples

�� PhotocopyingPhotocopying

�� PaperPaper, , penspens, , filesfiles

�� RentRent, , municipalitymunicipality taxestaxes,,electricityelectricity, general , general premisespremises
maintenancemaintenance, , utilitesutilites

�� MonthlyMonthly journalsjournals

�� Books Books forfor librarylibrary notnot specificspecific to to particularparticular projectproject

�� AuditAudit, , accountingaccounting and general and general legallegal costscosts ……

�� FixedFixed assetsassets usedused generallygenerally ((computerscomputers, , printersprinters, , 
photocopiersphotocopiers……) ) 



EC EC coverscovers up to 75%....up to 75%....

WhoWho willwill paypay thethe restrest ??

OverheadOverhead 20%20%

�� IfIf directdirect costscosts are 100, are 100, thenthen fundingfunding isis
(100+20) * 0,75 = 90(100+20) * 0,75 = 90

OverheadOverhead 60%60%

�� IfIf directdirect costscosts are 100, are 100, thenthen fundingfunding is is 
(100+60) * 0,75 = 120(100+60) * 0,75 = 120

OverheadOverhead 80%80%

�� IfIf directdirect costscosts are 100, are 100, thenthen fundingfunding is is 
(100+80) * 0,75 = 135(100+80) * 0,75 = 135



Project Project costingcosting formform A3A3

Graphics: Sean McCarthy, Hyperion Ltd. 



CalculateCalculate budgetbudget workwork ratioratio

Graphics: Sean McCarthy, Hyperion Ltd. 



LastLast stepstep -- fillingfilling in in thethe formsforms

�� FormsForms A A -- administrativeadministrative

�� FormForm B B -- technicaltechnical

�� EPSS EPSS –– a a tooltool forfor electronicelectronic
preparationpreparation and and submissionsubmission

www.www. cordiscordis ..lulu /fp7//fp7/ subpropsubprop ..htmhtm



CONTACTCONTACT

Gordana Gordana PrutkiPrutki ––PePe�� niknik
FP7 FP7 nationalnational coco --ordinatorordinator

MinistryMinistry of of ScienceScience , , EducationEducation and and 
SportsSports

DeptDept . . ForFor InternationalInternational CooperationCooperation

StrossmayerovStrossmayerov trg 4trg 4

HRHR--10000 Zagreb10000 Zagreb

TelTel. + 385 1 4594 364. + 385 1 4594 364

FaxFax: * 385 1 4819 331: * 385 1 4819 331

EE--mail: mail: gpecnikgpecnik @@mzosmzos .hr.hr


